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Presenter Notes
Presentation Notes
Introduction:

1. Number of folks that have been to this battlefield?
2. Raised south or north of the Masson Dixon line?

A study in Strategy and leadership
 use the battlefield as our classroom / workshop

Broad themes:
 Senior / subordinate relationships
 Building new teams
 Adaptiveness – responding to friction and the enemy
 Commander’s intent
 Initiative: trust and loyalty
 Information (Intelligence)
Courage




. A Study in Strategy and Leadership |
Bl Take Away: Theory Matters

“War is merely the continuation of policy by other means.”

= Carl von Clausewitz
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Presenter Notes
Presentation Notes
1. Policy: Political objective (Clausewitz)
Strategic ends (war goals) most be congruent with or an extension of the political objectives.
2. Strategy: relationship between E / W / M.
 Ends matter and ends matter most
If you don’t know where you are going how will you know the path, if you are off-track, or when you have arrived
 Importance of balancing the three components
 Lack of balance represents RISK – need to mitigate RISK
3. Levels of War: collapsing circles – tactical decisions have strategic effects (globalization, etc.)
4. Levels of leadership
 Appropriate styles: direct vs. indirect
 Delegation
 Communication



http://upload.wikimedia.org/wikipedia/commons/a/a0/Clausewitz.jpg
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Presenter Notes
Presentation Notes
South
 Policy – convince the North it cannot win / Win Independence
 Military strategy – Fight outnumbered and win – defensive strategy: perimeter defense w/ some offensive counterstrokes
 Limited manpower and resources
 Diplomatic – seek foreign support (money and supplies)
 Economic – King Cotton
 Grand Strategy – exhaust the North – win by not losing

North
 Policy – Preserve the Union
 Military strategy – offensive strategy (“On to Richmond”)
  - Anaconda Plan – blockade (Winfield Scott)
  - Mobilize vast resources
 Diplomatic – dissuade foreign meddling
 Economic – mobilize vast resources
 Grand Strategy – annihilate enemy armies (conquer the South)


Resources (Means) -- :

North South W‘tﬂ;&*
Cities over 50K 15 1 (New Orleans)
Population 22,542,448 8,641,134

(5,582,222 white, 3,058,912 slave)

GNP (1860) $1,755M $145M
Value of Slaves S200M $2,800M
Exports (1860) S222M S27M
Imports (1860) S323M S12M

Industry (Factories) 110K 18K




Resources (Means) -- @) :

North South

Railroads (1860) 22,085 Miles 8541 Miles
Ships (1860) 10,585 819
Agriculture (1860)

Horses 4.5M 1.7M

Cattle 13.7M 9.7M

Sheep 18.3M 1\

Wheat 140M Bu 31M Bu

Corn 550M Bu 280M Bu

Oats 153M Bu 20M Bu
Portion of Productive capacity 92% 8%

75% of all cotton grown in the world in 1860 is grown in the South


Presenter Notes
Presentation Notes
In 1968 Robert S. MacNamara commissioned a study to determine when the US would win in Vietnam.  Based upon all the demographic and economic data then available the computer program adopted for the study concluded that the US won the war in 1967.




Strategy (Ways)

*\ﬁ TAKE AWAY: STRATEGY MATTERS
S ““ﬁ%?:“‘South - Defensive (Exhaust the North)
— Perimeter Defense, 1861-2. FAILED.

— King Cotton Diplomacy. FAILED.

— Limited Offensives: “Defensive-Offensive”

— Exhaustion of Northern political will more
likely through repeated and frequent defeats FYj
of USA armies.

Davis

* North - Offensive (Defeat the South

§ﬂ by force of arms; Attrition)
="
e’

— “Anaconda Plan” with Naval Blockade

l" — “On to Richmond!” (East); control the
Mississippi (West) and drive through TN

— 1863: ID of a CSA COG: Confed. armies.




Second Full Year of the War

— Battles of Antietam, Fredericksburg &
Chancellorsville

— East: CSA slightly winning...

— Vicksburg Campaign; Tennessee

— West: USA winning...

— Emancipation Proclamation =

Union winning the “D” and “1”

-- Confederate “E” beginning collapse

Lee Seizes the Strategic Initiative

— Richmond Conferences, May-June

— Three Options...

TAKE AWAY: SUCCESS ISN’'T ONE-DIMENSIONAL



Presenter Notes
Presentation Notes
Chancellorsville: 
 Date: 1-6 May
 Opposing endstrengths: Hooker: 113K  ; Lee: 43K
 Lee – aggressive defensive
 Hooker lost resolve
 Jackson killed
 Lee’s invincibility


e Al S0 —

Confederate Options May 1863:

1. Main Effort to Relieve Vicksburg
2. Main Effort in Tennessee
3. Main Effort in East
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Lee’s Invasion Plan

e Seize the initiative from the Yankees in East
* Objectives:

— Strategic: Bring about a political settlement through
collapsing Northern civilian will; burn out PA coal
mines.

— Logistics: Re-supply ANV, relieve VA farmers.

— Operational: Sever Union LOCs across the
Susquehanna River, capture Harrisburg.

— TacticaI-Strateéic,: Accept battle if obtainable under
favorable conditions, defeat enemy decisively to

achieve Strategic objectives.

 Understanding Lee at Gettysburg:

— Iélo ting to badly damage Federal AOP in Decisive
attle.

— He Knows Time is Running Out in Rest of CSA DIME...
Burden on Him to Produce Results.

— TAKE AWAY: HE WHO SELLS THE PLAN MUST DELIVER!




. Lee s Invasion: Line of Operatlons

'-.

\Wisburg
FiY
@mu A Ebilad_lph:!g/

/,J.f

-u,,,l,!
B
o 8
=

P

2
4WUshm fon >
Memndr (A

Lynchhurg 11/ qﬂppnmu

.r-"'-'h’ij—

¥ iy Bl " A%

i e (g
b ””‘a-fﬂcrfolk



Presenter Notes
Presentation Notes
1. Mask intentions – steal a march on the AOP
2. Protected LOC through the valley


Union Courses of Action
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Presenter Notes
Presentation Notes
1. Hooker – On to Richmond
2. Lincoln: Lee’s Army is the objective
                 Protect the capital

http://images.google.com/imgres?imgurl=http://www.spartacus.schoolnet.co.uk/USACWhooker2.jpg&imgrefurl=http://www.spartacus.schoolnet.co.uk/USACWhooker.htm&h=245&w=154&sz=11&tbnid=6MoncvxQplAJ:&tbnh=105&tbnw=66&start=19&prev=/images?q=Joseph+Hooker+photo&hl=en&lr=&ie=UTF-8&sa=N
http://images.google.com/imgres?imgurl=http://www.constitution.org/img/lincoln.gif&imgrefurl=http://www.constitution.org/img/add008.htm&h=364&w=288&sz=67&tbnid=e7HGFjjH6skJ:&tbnh=116&tbnw=92&start=80&prev=/images?q=Lincoln+photo&start=60&hl=en&lr=&ie=UTF-8&sa=N

CS Army of Northern Vlrglma

[ '.-,_;:;;I-‘r

S Commander - Robert E. Lee —
— Army of Northern Virginia (75,000)
— 3 Infantry Corps

— 1 Cavalry Division

— Atrtillery (265 in 60 Batteries)

— TAKE AWAY: LEADERS MATTER
— TAKE AWAY: TEAMS ARE FRAGIL

May 1863 Reorganization - junc 1863

Army 9f No.rthern Army of Northern
Virginia Virginia
sur [ s g

| 1

A.P. Hill



Presenter Notes
Presentation Notes
Death of Jackson 

Reorganization

http://memory.loc.gov/cgi-bin/query/I?cwar:58:./temp/%7Eammem_HXUO::displayType=1:m856sd=cwp:m856sf=4a40901:@@@

Stuart
USMA 1854

| Corps Il Corps Il Corps

Longstreet Ewell A.P. Hill
USMA 1842 USMA 1840 USMA 1847
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US Army of the Potomac

e Commander — Joseph Hooker

Army of the Potomac (95,000)

Army of the
7 Infantry Corps Pofomac

1 Cavalry Corps
Artillery (372 in 65 Batteries)
TAKE AWAY: ORG. CLIMATE &

Artillery

T Yoy

Cavalry
Reynolds
Hancock

Sickles
Sykes
Sedgwick
Howard

Slocum


Presenter Notes
Presentation Notes
1. Loss in faith in Hooker after Chancellorsville 
 Shopping for a new commander
 Disgruntlement among the Corps Commanders
 Calling Hooker’s bluff

2. Meade takes command on 28 JUN 

http://images.google.com/imgres?imgurl=http://www.nps.gov/gett/getttour/sidebar/sbimages/ggmeade64.jpg&imgrefurl=http://www.nps.gov/gett/getttour/main-ms.htm&h=312&w=255&sz=16&tbnid=d2-chck9Zh4J:&tbnh=112&tbnw=92&start=11&prev=/images?q=George+Gordon+Meade+photo&hl=en&lr=&ie=UTF-8&sa=N
http://images.google.com/imgres?imgurl=http://www.spartacus.schoolnet.co.uk/USACWhooker2.jpg&imgrefurl=http://www.spartacus.schoolnet.co.uk/USACWhooker.htm&h=245&w=154&sz=11&tbnid=6MoncvxQplAJ:&tbnh=105&tbnw=66&start=19&prev=/images?q=Joseph+Hooker+photo&hl=en&lr=&ie=UTF-8&sa=N

Meade Warren
USMA 1835 USMA “50

Reynolds Hancock Sickles Sykes Sedgwick Howard Slocum

I I 111 \% VI XI XII
USMA ‘41 USMA ‘44 USMA ‘42 USMA <37 USMA 54 USMA “52



Army Organization

wall] )
XXX Union Confederate e
12,000 to 24,000 to
14,000 28,000
XX 3,000 to 6,000 to
X2or3 7,000 14,000
X
800 to 1,500 to
X2,30r4 1700 2,000

1,000 (start of war)

X4,5,0r6
~ 350-450 (by 1863)

x10 35-40 men


Presenter Notes
Presentation Notes
Army of the Potomac
Corps	Divisions	Brigades	Regiments	Batteries
7	      19	    51	      278	      65 (372 guns)
Army of Northern Virginia
3	        9	    37	      194	      60 (265 guns)


Lee Moves North...3 - 27 June
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e Situation: 28 June 1863
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Day 1: 08& -Dusk

3 Battles
in
3 Days
at
Gettysburg
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« JOHN BUFORD AND JOHN Fo (AR TR | o R freu \oehimimetiofie
REYNOLDS: VISIONING THE F e . i h  Gettysburg
TERRAIN. i il < 2 DAY

« HARRY HETH AND COGNITIVE '
DISSONANCE: SEEING WHAT YOU

WANT TO SEE.

* REPEATING CARBINES: TECH
MATTERS.

e LEE: THE COUP D’OEILE
MOMENT (EXPERIENCE MATTERS)

* BILLY BARLOW: THE
INSUBORDINATE SUBORDINATE
AND HIS ILL FRUIT.

e THE HAPLESS 11™ CORPS AND
NEXUS POINTS.

* RICHARD EWELL, R.E. LEE, AND
“IF PRACTICABLE” DECISIONS.




JULY 2: TAKE-AWAYS

e

CAPTAIN JOHNSTON: THE SHELF LIFE OF INTEL AND KNOWING YOUR ENEMY.

JAMES LONGSTREET AND THE TROUBLESOME (NECESSARY) SUBORDINATE.

THE REBEL MARCH TO THE FLANK: MANAGING CHANCE AND FRICTION.

DAN SICKLES AND GEORGE MEADE: MANAGING THE DANGEROUS SUBORDINATE.

G. K. WARREN AND OPPORTUNISTIC TROUBLESHOOTING.

CHAMBERLAIN AND CRISIS DECISION-MAKING: CREATIVITY, LOGIC, AND EXPERIENCE.




AWAYS .l

* LEE: MAKING THE BEST OF A
TOUGH SITUATION.

~ * LEE: COMPLEX PLANS ARE RISKY.

.« MEADE: DEDUCTIVE REASONING
AND CONTINGENCY PLANS.

.+ E.P. ALEXANDER: YOU DON'T
KNOW WHAT YOU DON’T KNOW.

.« LONGSTREET AND WHEN TO
| VOICE OPPOSITION TO A PLAN.

* HANCOCK AND PICKETT’S MEN:
PHYSICAL AND MORAL COURAGE.

* CUSTER: THE TROUBLESOME
(CORRECT) SUBORDINATE!

e LEE: “ALL THIS IS MY FAULT”:
ACCEPTING RESPONSIBILITY.




% Results

-

SHEER HUMAN DESTRUCTION
“Future years will never know the
seething hell and the black infernal
background of this war and it is best
that they should not. The real war
will never get in the books.”

Walt Whitman

(young newspaperman)

 Casualties
— North: 23,049 of 95,000 (24%)
— South: ~25,000 of 75,000 (33%)

— But campaign totals different...



Presenter Notes
Presentation Notes
Bloodiest battle in US history
10 times the American casualties on D-Day
Butcher’s bill

Picket’s Charge: 3 JUL – 15,000 artillery rounds
Federal battery in the angle – Alonzo Cushing (WP 1861)
 lost so many gunners and crew – got volunteers from the 71st PA Inf Regt to man the guns
 moving ammo from the limbers to the guns (6 horses to a limber)
PVT William Griffin
 round comes in, skips off the ground, goes through one horse, explodes in a second horse
 shrapnel rips open his abdomen, intestines fall out – eviscerated - agony
 asks his comrades to shoot him – put out of misery
 they won’t do it – give him a pistol
 kills himself


Aftermath: Long Term &}
e Gettysburg Address: =

Lincoln gives Political Significance to the Battle

e New Policy Aim:

“Four score & seven years ago...” & “...new birth of
freedom,”

e Costin Blood & Treasure Beyond Point of No
Return:

“..last full measure of devotion-” & “...highly
resolve that these dead shall not have died in
vain-"

Gettysburg is a Tactical Event with
Strategic-Political Effect
TAKE AWAY: STRATEGIC MESSAGING IS KEY



Presenter Notes
Presentation Notes
Discuss Lincoln’s Gettysburg Address.  Changed the terms of the war, sets the country on a new course.  I like to remind groups of the strategic context .  The summer victories of Gettysburg and Vicksburg have given way to the defeat at Chickamauga and the investiture of Chattanooga.  CSA raiders are plying the high seas and Lincoln can’t get Meade moving again in the East.  Early November saw a feeble Union effort at Mine Run dissolve in the face of Lee’s stand.  For Lincoln, dark clouds crowd the horizon, and although no one could see it, the darkest days of the war lay ahead.  More men died in the war after Gettysburg than before.  When Lincoln concludes with “we here highly resolve that these dead shall not have died in vain…”  his words are at the same time a statement of resolve, his and he hopes the nation, but also they are a plea to his countrymen not to lose heart, to stay the course.  War and politics, it’s all there.
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